
The Coastal Guardian Watchmen 
Network, or CGWN, was created in 2005 
by the Great Bear Initiative Society, an 
alliance of coastal First Nations on British 
Columbia’s north and central coast and 
Haida Gwaii. First Nations Guardians 
are the eyes and ears of the First 
Nations in their territories, observing 
and monitoring natural resources 
and their use. They receive training at 
Northwest Community College and 
gather standardized information about 
the impacts of human activities such 
as tourism, logging, and commercial 
fishing, as well as collect scientific data. 

The information is collected in the 
CGWN’s database and helps to inform 
resource management decisions for 
each territory. This supports not only 
long term conservation efforts, but 
social, cultural and economic wellbeing 
of the First Nations communities. 
Through forums set up by the CGWN, 
Guardian Watchmen from each 
community are able to engage in 
dialogue, cooperate on projects and 
learn from each other. 

Coast Funds supports this work in two 
ways: first, by providing core funding for 
Guardian Watchmen programs in seven 
communities; and second, by working 
to develop the CGWN into an effective 
and financially stable network. Prior to 
Coast Funds’ involvement, it was very 
difficult for communities to establish 
long term, consistent funding for an 
office and staff. 

Because Coast Funds’ conservation 
funding is permanent, First Nations can 
build lasting capacity to steward their 
territories. By taking control of resource 
management, the First Nations can take 
control of the agenda and expect better 
long term outcomes for the territories 
and their communities.
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COMING UP NEXT

In the next issue, we’ll report on our 
September Board meeting with  
information about what’s coming 
up for Coast Funds over the next 
year. We’ll also highlight We Wai Kai 
Seafood Corporation’s scallop aqua-
culture project and the Heydon Bay 
Salmon Project. Look out for Part II of 
About Coast Funds, highlighting our 
early development in more depth.

SEND US YOUR STORIES

If you have stories to share,  
project photos, or other interest-
ing information, we want to know. 
We’ll publish stories and photos on 
the website and in this newsletter 
whenever we can. You can send them 
to us any time at communications@
coastfunds.ca. 
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